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Preface  
Before you lies the policy plan of the XIth board of Ganymedes LGBT Student              
Association Groningen. With this policy plan, we present our vision for the upcoming             
year. Ganymedes has grown to be a visible and professional student association,            
without ever losing its accessibility and casual atmosphere. We are looking forward            
to continuing this positive line in the upcoming year. We want to accomplish this by               
focussing on the following three themes: 
 
First of all, we want to make sure that (active) members remain involved with the               
association throughout the entire year. We would like to see a lot of members at               
each activity and at the weekly drinks. Secondly, we are going to invest in our               
relation with the Groningse student life by emphasising Ganymedes’ gezelligheid.          
Last, we will increase the visibility of Ganymedes, with a special role for the              
Jongerenpaleis.  
 
The previous themes will be elaborated on and explained in the following            
paragraphs. After that, these subjects will be discussed successively: the board,           
internal affairs, external affairs and finances.  
 
We would love to thank the Xth board for her hard work, that has paid off very well as                   
it was a very successful year for Ganymedes. We are looking forward to build onto               
that success. We are looking forward to the following year, we hope you are just as                
excited as we are! 
 
On behalf of the XIth board of Ganymedes LGBT Student Association Groningen, 
 
Emma de Groot - President 
Marley van Dortmont - Vice-president, Secretary  
Margot de Bruin - Treasurer 
Emily Schmölz - Commissioner of Internal Affairs 
Eileen Drenth - Commissioner of External Affairs 
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1 Vision 
 
1.1 Introduction 
We are satisfied with the current course of events within the association. We want to               
continue this by focussing on three themes: engagement of members, our           
relationship with the Groningse student life and visibility. These three themes will be             
clarified below. 
 
1.2 Engagement of (active) members 
An association is nothing without its members and we strongly appreciate them for             
their devotion and attendance. It is important to us that every Ganymedes member             
feels connected with the association and that they are committed to Ganymedes            
during the whole year. That is why we would like to see our members at our drinks                 
and activities regularly after they have signed up. To make sure that our members              
stay engaged during the entire academic year, we want to arrange one thing and              
another.  
 
This theme especially refers to the active members. They make sure that there are              
things to do besides the weekly drinks within our association and therefore are an              
important part of our organisation. In regard to the active members, we deem two              
things important. In the first place we would like to see that every committee will be                
filled evenly. We expect to obtain this by letting members pass on their committee              
preferences along with a short motivation. With reference to those preferences, we            
will decide the arrangement of the committees. In this way, we have the opportunity              
to distribute the committees evenly. In the second place, we find it important that our               
active members stay motivated to dedicate themselves to their committees during           
the whole year. That is why we want to thoroughly inform our members about what               
they can expect if they choose a specific committee at the start of the year. 
 
Besides the engagement of our active members, we would of course also like to see               
that our non-active members feel connected with our association during the year. To             
make sure that the weekly drinks and activities will be lively visited by them, we are                
going to devote ourselves once more to organising appealing activities this upcoming            
year. In addition to this, we strive to make the dates for upcoming events public in                
plenty of time. We expect that our members will appreciate when dates are             
published in time so that they can take that into account and can attend a lot of                 
Ganymedes’ activities.  
 
1.3 The relation with the Groningse student life 
It is highly important that the approachable character of Ganymedes stays as it is              
and that the unconstrained atmosphere does not get lost. Everyone is welcome and             
that is something we definitely want to radiate in the upcoming year as well.              
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Ganymedes has always organised diverse activities as part of approachability, so           
that there is something for everyone. We want to go on on that route and we are                 
going to continue with the organisation of both serious activities and fun activities.  
 
Nevertheless, we find it important that Ganymedes above all keeps its identity as a              
student association. We want to do our best this upcoming year to let Groningen get               
to know the gezelligheid that Ganymedes offers. We think that the organisation of             
Purpλe parties from last year has turned out as a good way to do that. We would like                  
to organise more of these kind of events and want to invest more in them as well.  
 
All in all we desire to keep the variety of activities this coming year, by organising                
both social as gezelligheids-activities. We want to give the student-like aspect of the             
association some extra attention this year, to make Ganymedes even more known            
between the Groningse student associations. This trend in our policy can clearly be             
seen in our budget, where the financial contribution for both the party as the activity               
committee has been raised.  
 
1.4 Visibility  
Just like the previous years, the visibility of Ganymedes is a point on our agenda this                
year. Ganymedes is getting more and more known in Groningen and we want to              
increase our name recognition even more. We want to achieve this by doing the              
following: 
 
Firstly, a part of our name recognition comes from the cooperation and connections             
between Ganymedes and other institutions and (student) associations. Examples of          
this are the vlaggenactie on Coming Out Day, the poster from the International Day              
against Homophobia, Biphobia and Transphobia, activities with other student         
associations and the cooperation with the COC. That is why we want to maintain and               
strengthen these connections.  
 
Secondly, the future Jongerenpaleis will contribute to Ganymedes’ visibility in the           
short term. This concerns the premises at the Herestraat where Jimmy’s will move in.              
Ganymedes has the possibility to use a part of the building for a monthly              
remuneration. This has the positive effect that the cooperation between the other            
(social) organisations that are involved and Ganymedes will be strengthened.          
Furthermore, Ganymedes will have its own place then, so it will be easier for              
non-members to find our association. 
 
Finally we want to pay more attention to promotion. We are going to increase the               
name recognition of Ganymedes through social media, our website and posters. This            
way everybody, both members and non-members, can be kept up to date of the              
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activities and parties that are going to be organised. We strive to publish the              
activities two weeks in advance.  
 
2 The board  
 
2.1 Introduction  
The board 2019-2020 of Ganymedes consists of five people. These persons will            
fulfill the following functions: president, vice-president, secretary, treasurer,        
commissioner of internal affairs and commissioner of external affairs. Below are the            
tasks of the board per function. The board as a whole, is responsible for the               
association and everything that happens with or within it. All the points below apply              
as a guideline. 
 
2.2 President 
- Spokesperson and public representation on behalf of the association; 
- Coordinating the board; 
- Presiding over the board meetings; 
- Presiding over the general member assemblies. 
 
2.3 Vice-president 
- Supporting the president in matters of the general conduct of the association and 
other overarching business matters; 
- Taking over the duties of the president in case the president is unable to fulfil them. 
 
2.4 Secretary 
- Taking minutes during board meetings; 
- Taking minutes during general member assemblies; 
- File managing; 
- Managing member administrations; 
- Internal communications; 
- Managing the Ganymedes e-mailaccount; 
- Writing the newsletter. 
 
2.5 Treasurer 
- Managing financial administration; 
- Managing the association's bank account; 
- Contact person for the accountancy committee; 
- Contact person for the sister associations. 
 
2.6 Commissioner of Internal affairs 
- Accountable for committees and disputen; 
- Communicating board policy to committees and disputen; 
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- Managing the Ganymedes Facebook page and Instagram account. 
 
2.7 Commissioner of  External affairs 
- Maintaining (business) relations with companies and institutions; 
- Arranging new affairs with partners and sponsors: acquisition; 
- Establishing and maintaining relations with student associations and other 
organisations; 
- Managing the communication towards potential members, i.e. promotion, flyers and 
posters; 
- Managing contact with CUOS; 
- Contact person for locations and drinks/activities. 
 
3 Internal affairs  
 
3.1 Development amount of members 
Ganymedes consists at the moment of writing of 160 members who can be divided              
into the categories: members, donors, alumni and honorary members. 
 
Development of the amount of members: 

Year Total 
amount 
of new 
members  

Amount of 
new 
continuing 
members 
(gauged on 
August 1 at 
the end of 
the 
academic 
year) 

Amount of 
new 
quitting 
members 
(gauged on 
August 1 at 
the end of 
the 
academic 
year) 

Total 
amount 
of older 
members 

Amount of 
old 
continuing 
members 
(gauged on 
August 1 at 
the end of 
the 
academic 
year) 

Amount of 
old 
quitting 
members 
(gauged 
on August 
1 at the 
end of the 
academic 
year) 

Total 
amount 
of 
members 

2008-2009 14    0 4 14 

2009-2010 22    10 18 32 

2010-2011 31    14 20 45 

2011-2012 70    28 23 98 

2012-2013 74    82 38 156 

2013-2014 64    118 63 182 

2014-2015 45    119 38 164 

2015-2016 62 45 17 120 67 53 182 

2016-2017 39 35 4 117 78 39 156 

2017-2018 56 38 18 110 78 32 111 
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2018-2019 50 40 10 113 87 26 127 

2019-2020 10   121   131 

 
Development of the amount of donors: 

Year Total 
amount of 
new 
donors 

Amount of 
new 
continuing 
donors 
(gauged 
on August 
1 at the 
end of the 
academic 
year) 

Amount of 
new 
quitting 
donors 
(gauged 
on August 
1 at the 
end of the 
academic 
year) 

Total 
amount of 
older 
donors 

Amount of 
old 
continuing 
donors 
(gauged 
on August 
1 at the 
end of the 
academic 
year) 

Amount of 
old 
quitting 
donors 
(gauged 
on August 
1 at the 
end of the 
academic 
year) 

Total 
amount of 
donors 

2008-2009       0 

2009-2010       0 

2010-2011       0 

2011-2012       4 

2012-2013       28 

2013-2014       22 

2014-2015       19 

2015-2016 11 7 4 19 13 6 30 

2016-2017 6 5 1 18 11 10 24 

2017-2018 9 3 6 15 6 9 9 

2018-2019 7 6 1 7 7 0 13 

2019-2020 1   13    

 
Development of the amount of alumni, honorary members and total member count: 

Year Total amount of 
honorary members 

Total amount of 
alumni 

Total amount of 
quitting alumni 

Total amount of 
(honorary) members, 
alumni and donors 

2008-2009 0 0  14 

2009-2010 0 0  32 

2010-2011 3 0  48 

2011-2012 3 0  105 

2012-2013 3 0  187 
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2013-2014 3 2  209 

2014-2015 3 3  189 

2015-2016 3 4 2 219 

2016-2017 3 5 1 188 

2017-2018 3 5 1 131 

2018-2019 3 7 1 149 

2019-2020 3 12 0 160 

 
 
3.2 Ganymedes night 
Just like the previous years, the Ganymedes drinks will take place on Thursday             
evening in 2019-2020. In regard to the times of the drinks, there will be an alteration.                
In the last few years, we noticed that there are several members who would profit if                
the drinks started a bit earlier. This applies for example for members who come by               
train to the drinks and need to catch the last one back home in time. Moreover, we                 
noticed that the drinks were busiest between 11 and 1 o’clock. After that, the drinks               
usually end and people go home or to the city. As a result, we decided to start the                  
drinks one hour earlier. This means that borrels will be held from 9 pm till 2 am. If                  
there are less than 10 people after 1 am, the board is allowed to leave the drinks. 
 
3.3 General Policy Committees 
Committees are a crucial part of Ganymedes, because they ensure that there is a lot               
to do within our association and that potential new members can get to know              
Ganymedes. Therefore, it is important that there is a good cooperation between the             
Ganymedes’ committees. As we mentioned previously, we want to make sure that            
our committees will be filled evenly and that active members get sufficiently informed             
about what they can expect when they participate in a specific committee. As a              
result, we are confident that the members will stay productive and committed to the              
committees during the whole year. 
 
We think that it is important that the committees are well-organized, that they have              
an organised agenda and that events will be planned ahead of time. This would              
enable us to promote upcoming events and take them into account while organizing             
other activities such as cooperation with other associations. We strive to oversee            
this. 
 
Furthermore, we are going to introduce a new committee this year, the sistercamp             
committee. We do this due to the fact that Ganymedes is responsible for organizing              
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the yearly sister camp. We want to have a committee, which helps us organize the               
camp and thinks about activities during the camp. 
 
Lastly, we will change our policy about the photos. All pictures that will be taken               
during events will not be posted on the official Ganymedes Facebook page anymore.             
Instead, they will be posted in the private Facebook group ‘Leden van Ganymedes’             
(which is only accessible to members). Some photos of the parties and activities will              
still be published on the public Facebook group since this is a good way to show                
Ganymedes to the outside world. This can be achieved however by posting a fun              
photo on our social media once in a while instead of publishing every photo. We               
want to transfer the pictures from the public group onto the website. This is not               
possible at the moment, so the pictures will stay on the Facebook page for now.  
 
3.4 Overview committees 
 
Activity committee 
The Activity Committee is responsible to organise regular activities. The committee is            
responsible for having a member of the media committee who will take pictures             
during their events. 
 
Party committee 
The Party Committee is responsible for organising the Purpλe parties and the            
gala.The committee is responsible for having a member of the media committee who             
will take pictures during their events. 
 
GMU (Gany Meet ups) 
The Gany Meet Ups are meant for new members so they can get to know each                
other. Led by older members, the GMU parents, the group meets a few hours in               
advance of the drinks and after the GMU the intention is to go to the drinks                
collectively. The programme of the GMU’s is decided by the GMU parents.The            
GMU’s will take place a few weeks in a row.  
 
International committee 
The International Committee has the goal to improve the contact between Dutch and             
international members. The committee is responsible for organizing the international          
drinks and other activities. In regard to the international drinks, there will be a              
change. As a part of the connection with (active) members, these drinks will be held               
on Thursday instead of Tuesday. We think that this change will attract more people              
to go to the drinks. 
 
 
Introduction committee  

10 



Policy Plan Ganymedes LGBT Student Association Groningen 2019 - 2020 

The Introduction Committee will be organising the introduction camp. Members of           
this committee are expected to be present during the camp (during           
August/September). In addition, the committee will be organizing introduction         
activities.  
 
Accountancy committee 
The Accountancy Committee is responsible for checking the treasurer. The          
committee will check the finances before the Half-yearly GMA, the GMA and the             
transfer GMA. Additionally, the accountancy committee offers advice to the treasurer           
at least twice a year.  
 
KEI-committee 
The KEI-committee is responsible for organising fun activities during the KEI-week.           
Therefore, the members of the committee need to be present during the KEI-week. 
 
Complaints committee 
Groningen is known for being a big student city and offers both a university and a                
university of applied science for with lots of different student associations. These            
associations furthermore need to contribute to the image of the city, the University of              
Groningen and the Hanzehogeschool. To uphold a respectful interaction, the          
Colleges van Bestuur of the Rijksuniversiteit Groningen and the Hanzehogeschool          
have installed a code of conduct for the student associations and organizations. The             
code of conduct consists of several standards, values, rules and requirements that            
the student associations, including Ganymedes, have to hold up to to, for instance,             
making sure the introduction period goes over smoothly. When this code of conduct             
is violated there is a possibility to file a complaint. The Complaints Committee is              
responsible for the handling and processing of all complaints. 
 
Societal committee 
The Societal Committee will focus on organising social and educational events.           
Moreover, they can collaborate with other organizations such as The COC or Sense             
to organise events. 
 
Media committee 
The members of the Media Committee are responsible for taking pictures during            
activities and parties. Furthermore, they are responsible for making footage such as            
promo videos or banners. We want to reduce the workload of the committee this              
year by using more standard banners for certain committees. The Media Committee            
takes into account the privacy of members and thus will keep up a list of people who                 
do not wish to have their photos displayed on the website or on social media. 
 
Travel committee 
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The Travel Committee will be organizing a trip abroad for the member of             
Ganymedes. Furthermore, members of this committee are responsible to think about           
activities that can be done during the trip.  
 
Confidential advisor committee 
The Confidential Advisors Committee is a committee that is separate from the board.             
As a confidant you are the point of contact for members who are struggling with               
something and would like to talk to someone about it. While composing the             
committee we try to have a diverse group of people with the idea that members can                
identify with at least one of the confidential advisors. The confidential advisor has             
direct access to the board and the complaints committee. 
 
Sister(camp) committee 
It is our turn to organise the sister camp this year. This committee will be responsible                
for planning the camp. Moreover, they will be expected to be present during the              
camp and think about activities which can be held during the duration of the camp. 
 
3.5 Buddy system 
New (potential) members can find it intimidating to go to the drinks or activities alone.               
Therefore, we have the ‘buddy system’, for which new members can sign up. An old               
member meets up with a new member before an activity and makes them feel              
comfortable and welcome. They will go to the activity together so that the new              
member can get into contact with all the other members.  
 
3.6 Advisory board 
The Advisory board consists of former board members who will be advising the             
board either solicited or unsolicited. We welcome the expertise of the advisory board             
with regard to dilemmas within or surrounding the association. 
 
3.7 Alumni 
We would like to keep Alumni, old members and older members involved in the              
association. We are thankful for their contribution to the association and want to give              
something back to them. Therefore, we want to organise Friday afternoon drinks for             
them. We want to give our alumni the opportunity to come to Ganymedes more often               
this way. 
 
3.8 Disputen 
We have three disputen within Ganymedes: Aphroderos, MOOIE DINGEN ENZ. and           
Thee Zet Thee. Last year, MOOIE DINGEN ENZ. Has organised a party for the              
association. Aphroderos was suspended and did not organise any activity.          
Additionally, we have a new dispuut this year: Thee Zet Thee. We are already              

12 



Policy Plan Ganymedes LGBT Student Association Groningen 2019 - 2020 

excited for their upcoming activity. We also continue to strongly encourage the            
formation of new disputen. 
 
3.9 Sport activities  
We want to ensure that we continue to offer a broad variety of activities to our                
members. Therefore, we hope that we can participate in the Knockerbicker           
tournament by G.S.V.V the Knockerbickers. Furthermore, we want to organise a           
sports day this year. 
 
3.10 Newsletter 
We will continue to send out monthly newsletters to members of Ganymedes. The             
newsletter will be sent as an email and the board is responsible for sending them.               
New members will receive an introduction mail which will inform them about the             
association and what opportunities it has to offer. Moreover, the newsletter will            
contain information about upcoming events, and at which bar the upcoming drinks            
will be held. This will ensure that members without a Facebook account are             
sufficiently informed. 
 
3.11 Member bracelets 
Last year, we had member bracelets instead of cards. We would like to continue this               
system with new bracelets. We want to follow the colour scheme of the rainbow flag.               
Since we had purple bracelets last year, we will continue with blue bracelets. 
 
3.12 Defaulters 
In case members, after repeated reminders, are still not able to pay their member              
contribution before the set deadline, their membership will be cancelled. This is as             
described in the statutes of Ganymedes. Defaulters will be unable to use their             
(previous) member discount at drinks, starting September. 
 
4 External Affairs  
 
4.1 Rijksuniversiteit Groningen and Hanzehogeschool  
A good working relationship between the Rijksuniversiteit Groningen and the          
Hanzehogeschool on the one hand and Ganymedes on the other hand can be             
beneficial for all parties. Our association can mainly benefit from an increase of our              
name recognition. Another development can be achieved by raising the awareness           
of topics that concern our members and association inside these educational           
institutions.  
 
The previous board has managed to make contact with the Rijksuniversiteit           
Groningen. However the level of contact can be described as being in an early              
stage. This year an effort will be made to increase this level of contact, for example                
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by being involved in meetings organised by the university. In particular meetings            
involving diversity will be of importance to Ganymedes as these will make it possible              
for us to represent the ideas and wishes of our members and other             
LGBTQ+-students. Likewise, the Hanzehogeschool will be contacted to go on the           
same route.  
 
4.2 Horeca  
We will continue to hold our weekly drinks alternately in Tram 13 as well as Bar de                 
Rits. These two bars offer next to the traditional familiarity also the desired ambiance              
for our drinks. We have every intention of continuing the great relations we have with               
both establishments. For this reason we will additionally host our festivities at these             
bars. Furthermore, we will look into other options for possible events. One of these              
options is Café de Prins. It is our intention to arrange vrijdagmiddagborrels at this              
venue. This will make it possible for our members and de Prins to get acquainted               
with each other. If our members are pleased with the establishment, a further             
cooperation can be sought in the future.  
 
4.3 The association’s property  
Various of our activities have been held in the space provided by Jimmy’s. There has               
been a good working relationship, which is why the previous board has sought out a               
closer relationship. Furthermore Jimmy’s is investing in a new premises as of            
October 2019. Ganymedes could utilise a part of this property. However an exact             
agreement regarding distribution of available spaces has not been reached yet.           
Therefore we cannot offer any guarantees or make any promises. Ganymedes does            
aim to acquire a space for its own that can be used for activities.  
 
4.4 Member recruitment  
We find it of the utmost importance to attract new members. This will enable the               
association to grow throughout the year. To attract more potential new members, we             
will initiate the following actions:  
 
New members will have the option to register themselves throughout the year at any              
given time. We will continue to offer a semiannually membership for those we wish to               
register in February or a later date. This low-cost membership will stimulate potential             
members to register themselves. Aside from this, we will maintain the habit of             
approaching potential members during drinks or activities.  
 
As a part of the visibility, the upcoming year we will make an effort to increase the                 
level of promotion. Notably a new website will be launched through which (potential)             
members can be informed of our activities. Additionally a sign-up form will be added              
to the website, if this can be technically achieved. We also strive to update our               
Facebook and Instagram regularly. We suspect that a considerable amount of           
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potential members will find Ganymedes through the internet which shows its           
importance to be active in the online world.  
 
Finally in the context of increasing our visibility, we will endeavour to put up posters               
of our upcoming events and posters for specific events in various locations.  
 
4.5 Student associations and other organisations in Groningen  
Ganymedes has contact with several student associations in Groningen. We want to            
continue these contacts. In the previous year we have interacted with Cleopatra            
A.S.G., Ichthus Groningen en Navigators S.G.. This year we will welcome potential            
collaborative events. We will research what the possibilities are.  
 
To increase the level of influence in our community it is beneficial to have open               
communication with COC Groningen and Gemeente Groningen. COC Groningen         
has contributed to our association by involving us with events and offering us study              
facilities during exams. They also inform us about certain developments and events            
concerning the community. We want to maintain this collaboration. Since this year            
there has been useful communication with the municipality. They are especially           
beneficial in providing subsidies for activities organised by Ganymedes. Another          
organisation with whom we have organised one activity thus far is LGBT Asylum             
Support. We will explore a future collaboration.  
 
4.6 Sister associations  
The collaborative bond between our sister associations has decided to continue           
onder a new collective name, the Interstedelijk Queer Studenten Netwerk (IQSN).           
Our sister associations as of this year are: A.S.V. Gay, U.H.S.V. Anteros, Dito!,             
J&SV Exaltio and Outsite. This upcoming year it will be our responsibility to host the               
Sister Camp. We will instate a new committee that will, in cooperation with the board,               
make the necessary arrangements to organise the camp and its activities. Further            
communication concerning our sister associations will be the responsibility of the           
treasurer.  
 
4.7 Sponsorships  
Our first possible sponsor MF Horeca has proven in the past to be lucrative for               
Ganymedes and its members. Therefore we will investigate if a contract renewal can             
be achieved. The deal will preferably consist out of a fixed sponsor contribution.             
Additionally, if a member chooses to do a working operation, an additional sum of              
money will be received by Ganymedes. It is our intention to offer a member who has                
done a working operation a discount on an activity organised by Ganymedes.  
 
Other sponsorship deals have been made with Dressmeclothing, Tie-rex and          
PCBrains. These companies offered discounts to our members in exchange for           
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publicity. We will determine if these deals are still beneficial to our members and we               
will (dis)continue these deals accordingly.  
 
5 Finances 
 
5.1 Introduction  
The budget for the coming year is presented below. The first point is the budget               
table. After the budget table it will be explained why we have opted for these               
amounts. After this a short piece will follow about the building that Ganymedes will              
move into next year. 
 
5.2 Budget 

Income Budget 
2018-2019 

Results 
2018-2019 

Budget 
2019-2020 

Expenditure Budget 
2018-2019 

Results 
2018-2019 

Budget 
2019-2020 

1. Contributions 
members 

€ 6.550 € 6.880 € 7.050 12. General activities € 1.000 € 955,48 € 175 

2. Contributions 
donors 

€ 450 €510 € 1.000 13. Activity committee -  -  € 800 

3. Contributions 
alumni 

€ 100 € 140 € 300 14. Societal activities € 500 € 889,61 € 300 

4. Friends of 
Ganymedes 

- € 0 € 0 15. International 
committee 

- -  € 250 

5. Contribution 
Hanzehogeschool 

- € 0 € 0 16. Sister activities € 150 € 130,15 € 200 

6. Contribution 
Rijksuniversiteit 
Groningen 

- € 0 € 0 17. Sports activities € 200 € 324,95 € 215 

7. Sponsorship € 500 - € 500 18. Party committee € 850 € 760,55 € 950 

8. Subsidies € 500 € 700 € 1.000 19. Travel committee € 450 € 596,49 € 450 

9. Other incomes € 350 € 142,94 € 100 20. Introduction 
activities 

€ 450 € 76,36 € 400 

10. Mutation 
reservation 
Transfer-GMA 

€ 158 € 158 € 100 21. Pride - - € 200 

11. Reservation 
association’s 
property 

- - € 1.000 22. Active members € 250 € 385,36 € 400 

Total € 8.608,30 € 8.530,94 € 11.050 23. Parent day € 300 € 526,20 € 300 

    24. KEI-week € 1.150 € 1.214,73 € 1.150 

    25. Public Relation 
costs 

€ 350 € 838,21 € 400 

    26. Relationship gifts € 100 € 69,66 € 100 
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    27. Board costs € 400 € 367,17 € 450 

    28. General Members 
Assemblies 

€ 250 € 251 € 250 

    29. Constitution drinks € 600 € 924,19 € 600 

    30. Member bracelets € 100 € 164,35 € 175 

    31. Banking costs € 350 € 364,24 € 365 

    32. Website € 150 € 99,95 € 150 

    33. Storage € 500 € 563,07 € 500 

    34. The association’s 
property 

- - € 1.000 

    35. Reservation 
Transfer-GMA 2020 

€ 100 - € 100 

    36. Reservation 
lustrum 

- - €100,- 

    37. Unforeseen 
expenses (ca. 10%) 

€ 1.061 - € 1.050 

    38. Surplus € 47 € -492,28 € 20 

    Total € 9.308 € 9.009,44 € 11.050 

 
5.3 Explanation of budget items 
The figures can be found in the budget table. There are no results available at the moment 
of writing. 

5.3.1 Income 
1-3 Contributions 
The budget is based on 141 members, 20 donors and 15 alumni. The contribution fee for                
members and donors is €50,- and €20,- for alumni. 
 
4 Friends of Ganymedes 
We do not expect any income from Friends of Ganymedes. 
 
5-6 Contribution Hanzehogeschool and RUG 
We do not expect any contributions from the Hanzehogeschool or the University of             
Groningen. 
 
 
 
7 Sponsorship 
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In previous years, Ganymedes received sponsorship from MF Horeca. The contract was not             
renewed in the past year. We hope to rectify this in the coming year and to receive €500,- in                   
sponsorship. 
 
8 Subsidies 
This year we expect to receive €1.000,- in subsidies from the municipality of Groningen. This               
year we have a commissioner of external who will be responsible for obtaining subsidies. 
 
9 Other incomes 
We expect to receive €100,- through work promotions with MF Horeca. 
 
10 Mutation reservation Transfer-GMA 
We want to use the reserved money for the ALV transfer for the ALV transfer of September 
2nd 2019. 
 
11 Reservation association’s property 
From October 2019, Ganymedes will move into a building in the Herestraat together with              
various organisations. What the layout of that building will look like, is not yet known at the                 
time of writing. What is known is that the rent of the property will cost 75 euros per month.                   
This means that it will cost 825 euros in total, counting up to and including August 2020.                 
Furthermore, costs will have to be incurred for the decoration of the building. These costs, a                
total of 1.000 euros, will be paid from the savings account of Ganymedes. The money in this                 
savings account has been specifically set aside for the property in recent years, therefore we               
use this savings for the points above. 

5.3.2 Expenditure 
12 General activities 
The budget for the general activities is €100,-. This is €75,- higher than what was spent last                 
year on general activities in addition to the activities of the international and activity              
committee. We have made separate posts for these committees this year. We want to use               
this money for, among other things, member initiative and activities organized by the board. 
 
13 Activity committee 
The budget for the activities of the activity committee is €800,-. In line with the theme to pay                  
more attention to gezellige activities, we are increasing the budget for the activity committee              
by €100,- so that larger activities can be organized that attract many members. Last year the                
budget of the activities committee fell under the heading "General activities". 
 
14 Societal activities 
The budget for societal activities is €300,-. This amount is €100,- higher than the budgeted               
amount of last year. Last year, the costs for the pride belonged to this post, this year we                  
made a separate post for it.This is part of the money we are expecting to receive in                 
subsidies. 
 
15 International committee 
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The budget for the international committee is €250,-. This is equal to the budgeted amount of                
last year. Last year the budget of the international committee fell under the heading "General               
activities". 
 
16 Sister activities 
The budget for the sister activities is €200,-. We want to use this amount to organize a sister                  
activity in Groningen this year, to visit other sister activities and to give discounts to members                
of Ganymedes who will go to the sister camp. 
 
17 Sports activities 
The budget for the sports activities is €215,-. We want to use this amount for participating in                 
the Knockerbicker tournament and for a sports day. The registration of the Knockerbicker             
tournament is €115,-. 
 
18 Party committee 
The budget for the parties is €950,-. This amount is for the parties organized by the party                 
committee and for the gala. In the context of our vision on visibility, we have increased the                 
amount for this by €100,- to make the organised parties bigger and so that Ganymedes will                
be placed more on the Groningen student association map. This increase is part of the               
money that we want to raise through subsidies. 
 
19 Travel committee 
After the success of last year's international trip, we would like to organise another one this 
year. We have kept this figure to €450,-. 
 
20 Introduction activities 
The budget for the introduction activities is €400,-. This amount is for organizing the intro               
camp and for the GMUs. 
 
21 Pride 
This year we have estimated the amount for pride at €200,-. Last year the expenses and                
income of the pride fell under societal activities. This cost around €350,- last year. By               
starting to promote the pride on time, we are expecting that more members will participate               
than last year. The contribution of the extra members who will be joining, makes that we                
lowered the amount to €200,-. 
 
22 Active members 
The budget for the active members is €400,-. We will use this money for activities for the                 
active members activities as well as a discount on sweaters or vests for the members who                
are part of a committee. 
 
23 Parent day 
The budget for parent day is €300,-. This is equal to the budgeted amount of last year. 
 
24 KEI-week 
The budget for the KEI-week is €1150,-. This is equal to the budgeted amount of last year. 
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25 Public Relation costs 
The budget for the PR costs is €400,-. This is €50,- than the budgeted amount of last year.                  
In the context of our "visibility" vision, we want to make Ganymedes more visible by               
promoting more through the website and social media. In addition, we also continue to              
distribute flyers and posters. 
 
26 Relationship gifts 
The budget for relationship gifts is €100,-. Although the last board did not use up this budget                 
post, we are keeping this expense €100,- , the same as last year. 
 
27 Board costs 
The budget for the board costs is €450,-. This amount is €50,- higher than last year, because                 
we have an extra board member compared to last year. 
 
28 General Members Assemblies 
The budget for the General Members Assemblies is €250,-. This is equal to the budgeted               
amount of last year. General Members Assemblies include the half-yearly GMA, the            
end-of-year GMA, and any other GMAs that may be necessary throughout the year. This              
figure encompasses the costs of coffee, tea, and drinks for members after the GMA. 
 
29 Constitution drinks 
The budget for the constitution drinks is €600,-. This is the same as the budgeted amount as                 
last year. 
 
30 Member bracelets 
The budget for member bracelets is €175,-. This amount is €75,- higher than last year. We                
have requested a quote for 200 member bands, which will cost €175,-. We have therefore               
budgeted this amount. 
 
31 Banking costs 
The budget for banking costs is €365,-. This expense is for the monthly costs for ING and for                  
the accounting software. In addition, this figure should cover transaction costs. 
 
32 Website 
The budget for the website is €150,-. This amount is what we expect to need for hosting the                  
website. 
 
33 Storage 
The budget for the storage is €500,-. This is equal to the budgeted amount of  last year. 
 
34 The association’s property 
From October 2019, Ganymedes will move into a building in the Herestraat together with              
various organisations. What the layout of that building will look like, is not yet known at the                 
time of writing. What is known is that the rent of the property will cost 75 euros per month.                   
This means that it will cost 825 euros in total, counting up to and including August 2020.                 
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Furthermore, costs will have to be incurred for the decoration of the building. These costs, a                
total of 1.000 euros, will be paid from the savings account of Ganymedes. The money in this                 
savings account has been specifically set aside for the property in recent years, therefore we               
use this savings for the points above. 
 
35 Reservation Transfer-GMA 2020 
This is the reservation for the next board, which will take their seats in September 2020. 
 
36 Reservation lustrum 
This is the reservation for the next lustrum of Ganymedes. 
 
37 Unforeseen expenses 
We budgeted a total of 10% for unforeseen expenses. 
 
38 Surplus 
To realise our goals for this year, we decided to use the entire sum of incomes and we                  
budget a surplus of €20,-. 
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